
NABS Training
courses.



Book now.

The Trusted 

Hybrid Leader

Unleash 

your Career

Debrief, 

Destress, 

Decompress

Leading 

Influential 

Conversations

Inclusive

Leadership
Coming 
soon…



Working differently to supercharge your management 
style

The Trusted Hybrid Leader



Course outline: The Trusted Hybrid Leader.

Leading successful teams can be tough at the best of times, but what 
happens when you throw hybrid working into the mix? 

You’ll learn:
- How to use the psychology of trust and connections to supercharge your 

virtual leadership style
- How to maximise the unique opportunities that virtual working brings 
- Key tactics to help you understand what your team needs from you in order 

to thrive as diverse individuals when working ‘hybrid’.
- Themed group coaching experiences: Inc. hybrid collaboration, delegation, 

feedback and role models in addressing presenteeism

The course consists of an interactive workshop and follow-up group coaching 
session with one of NABS’ top business coaches. 



Feedback: The Trusted Hybrid Leader.

"It was really refreshing to 
spend some time chatting to 

people who faced similar 
challenges - working remotely 
has been quite lonely at times 

so it was reassuring to know 
I've not been the only one 

facing some of the challenges 
I've had."

“I can see this model being really 
useful for us in thinking about our 

hybrid working offering - also loved 
the matrix - have already 

suggested we map people in our 
teams to help us tailor hybrid 
working a bit better and the 

support we provide - thank you!”

"I learnt… How to get my 
team members to resolve 
situations themselves by 

asking vital questions. Also 
think of ways we can solve 

situations ourselves."

"I learnt the best ways of 
approaching a virtual 

management style. How to 
understand peoples’ body 

language and be 
compassionate to what they’re 

going through."



Take control of your career, think differently

Unleash your Career



Course outline: Unleash your Career.
.Perhaps you’re clear about your career path and know exactly how you’re going 
to get there?... Or maybe you have no plan, or you’re feeling confused about 
next steps? Whichever resonates with you, developing growth mindset 
approaches to career planning can help to open an array of opportunities that 
you might never have considered before; it can inject energy and creativity into 
your plans.

You’ll learn:
- The neuroscience of growth mindset
- Essential techniques for developing growth mindset approaches to career 

planning
- How to spot and engage diverse networks & opportunities 
- How to set objectives and practical bitesize actions that excite you, engage 

your strengths and really help to drive your career forward

The course consists of an interactive workshop and follow-up group coaching 
session with one of NABS’ top business coaches. 



Feedback: Unleash your Career.

"I learnt not to suffer in 
silence. If I am feeling like 
I'm struggling in areas of 

my career I need to 
address them instead of 
sitting back and letting 

them take over.."

"Really made goal setting 
accessible, and setting 

actions as a way of 
achieving."

"I learnt visualisation of my 
end goal and what that looks 

like, steps to take and how 
that makes me feel. Also, to 

seek guidance outside of 
department and identify 

peers in my network."

"It was delivered in a 
really professional but 

friendly way and very bite 
sized - perfect!"



Techniques to process challenging conversations & 
situations

Debrief, Destress, Decompress



Course outline: Debrief, Destress, Decompress.
We all encounter difficult situations and conversations at work. Maybe 
you’ve had a challenging meeting or a pitch that hasn’t gone your way? 
What do you do next? How do you positively process your thoughts and 
move on with your day?

You’ll learn:
- Two powerful techniques to help you process challenging thoughts and 

conversations
- How these techniques can support you & your own mental health 
- Essential self-care tips

The course consists of an interactive workshop and follow-up group coaching 
session with one of NABS’ top business coaches. 



Feedback: Debrief, Destress, Decompress.

"The debrief 
technique was really 
powerful and I have 
some ideas about 
how to use it more 

widely than the 
MHFA group."

"Really learnt how to 
think more from a good 

listener with no 
interruption. Great 
technique. Great 

session."

"I learnt that we do have 
it within ourselves to 

rationalise our thinking 
and not overthink 

things."

"I learnt how to really 
embrace how others’ 

issues may affect me and 
the benefit of sharing 

these when I can."



Whether it’s managing up, pitching or influencing across teams, find 
your authentic, influential and confident voice. 

Leading Influential Conversations



Course outline: Leading Influential Conversations.
Learn how to apply your own voice to a range of evidence-based skills and 
techniques. Developing the ability to influence not only supports 
effectiveness at work, but also increases positive mental health and 
wellbeing through confident communication. 

You’ll learn:
- Learn the superpower of identifying and communicating your authentic 

purpose
- Discover how a ‘win-win’ approach to influencing can support positive 

outcomes
- Be introduced to a framework of essential techniques for influencing others
- Apply and practise these new techniques in a safe and supportive space

The course consists of an interactive workshop and follow-up group coaching 
session with one of NABS’ top business coaches. 



Feedback: Leading Influential Conversations.

"I thought the way the trainer 
weaved in the attendees’ 
ambitions for the session 

throughout made me feel like 
this was tailored to me rather 

than off the shelf."

“I liked the tie back to relevant ad 
industry figures at the start of the 
session and the ‘language’ subject 

matter in the second half felt 
particularly actionable and 

useful.”

"I learnt I learnt the tools and 
techniques to find my 

authentic voice, which has 
given me the confidence to 

apply a win:win mindset, 
thank you!"

"I really felt like I took away some 
actionable points including the phrasing 
of questions, win-win, trial close and the 
breakdown of curiosity questions… The 

POP postcard was a very interesting way 
to structure a single-minded challenge 

into a purposeful action."



Thank you,

contact us for a consultation or to book.

mailto:nabs.training@nabs.org.uk

